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Abstract

The main objectives of this study are to evaluate causes of declining growth rate continuously of the
Government savings bank’s Cooperatives Loans and to make the guideline for increasing the growth rate of the
Government savings bank’s Cooperatives Loans. This research was conducted by studying on the Marketing Mix:
(7Ps) and analyzed through primary data obtained from conducting questionnaire from 90 customers as well as
by interviewing executives from Government savings bank. Subsequently, primary data were linked with
secondary data obtained from data on Cooperative Loans on actual performance compared with 2017 -2020.
The results revealed that failure of growth rate Cooperative Loans was caused by the lack of knowledge, skills,
and experiences on loan facilitating of loan officers leading to the failure to meet with demands and consistency
with the business operation for their customers. Consequently, customers undisbursed loans. As a result, the
problem on personal development should be solved by establishing Mentor System to make new officers
understand on works that they were required to do through actual operations and situations (on the Job
Training). These guidelines would help to obtain the result of loan consideration immediately and foster good

values and cultures of the bank to officers.

Keywords: marketing mix (7Ps), cooperative loans, government savings bank
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